Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

Date
Time
Venue

Present

The 9th Executive Committee (ExCom) (2018 — 2020)
Minutes of the fourteenth Meeting

11 January 2021 (Monday)
:3:00 p.m. to 10:00 p.m.
- via Whatsapp chat meeting room

- Mr Chau Ka Tak, Eric Chairman
Mr Chui Wai Sing Vice-Chairman (External)
Mr Cheung Kwok Ying Vice-Chairman (Internal)
Ms Wong Hon Mui, Deborah Secretary
Ms Yau Wai Ha, Iris Treasurer
Mr Chan Chit Wai, Stephen Co-ordinator MCPC / TWTSAACF

Mr Chan Sing, Nelson

Mr Chiu Kim Kan

Mr Leung Sheung Ming

Mr Leung Tung Sing, Christopher
Mr Mak Hoi Wah

Ms Yau Siu Mei, Sophia

Absent with apologies:

Mr Chan Kwan Yau, Nelson
Ms Kwok Fung Ling, Catherine
Mr Ma Chor Ming, Elton

In attendance:

Mr Tang Wing Hong

Quorum and Chairman

It was noted that a quorum of members was present and the meeting was therefore duly
convened and constituted. Mr Chau Ka Tak, Eric took the chair of the meeting.

Confirmation of the minutes of the last meeting

The minutes of the thirteenth meeting of the 9th ExCom held on 16 November 2020 were
confirmed without amendment.

Matters arising from the last meeting
Mr Chau Ka Tak, Eric reported that he had received all statutory documents from Ms Wong
Hon Mui, Deborah and the financial documents from Ms Yau Wai Ha, Iris. He would arrange
to store them at Kam Tin Centre.

The documents provided from Mrs Woo Li Sook Ling had been uploaded to the website.

The application for change of registered office was still pending reply from the Hong Kong
Police License office.



5.1

5.2

6.1

6.2.

6.3

71

Treasurer’s Report

Ms Yau Wai Ha, Iris reported that the bank balance as of 11 January 2021 was HK$34,061.25.
There were 74 life members who do not require to pay membership fee.

There were 45 ordinary members paid the 2019 — 2020 membership fee.

The renting of P.O. Box service at Fanling Post office had been ceased.

Messages from TWTSAACF

Mr Chan Chit Wai, Stephen reported the following:

China projects
Due to Covid -19, the China projects had been suspended.
Local charity work

SRR EE

Due to COVID-19, all the courses held at Kam Tin Centre had been suspended since August
2020.

Youth In Need Fund (YIN Fund)
The project YIN had been proceeded in November 2020. There were around 20 students of the

3D Animation training programme benefited from this project. TWTSAACF hoped to help the
students to overcome the financial difficulties during the COVID -19 period.

Report from Recreation and Publication/IT subcommittees

Recreation

There was nothing to report for this meeting.

IT matters

There was nothing to report for this meeting.

Publication (Z£15)
224 Number 34 had been released in late December 2020.

2021 AGM
Plan A

2021 AGM would be held on 24 April 2021. The venue would be Yau Yat Chuen Club. Eight
tables had been reserved. Due to the current COVID — 19 situation, it would be very likely that
the AGM could not be held at the Club House, therefore Plan B would be the appropriate
method to hold the AGM, i.e. internet meeting via face book life or Zoom.
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7.2

7.21

7.2.2

7.3

7.4

Plan B
The following had been discussed:

ExCom would set up a date to decide if the AGM would be proceeded as facebook life or Zoom.
The decision for internet meeting would be confirmed after the 15" ExCom meeting. It
appeared that Zoom would be more appropriate to hold the AGM and had been confirmed if
internet meeting would be the choice.

Zoom meeting could hold for 200 participants. The license cost would be US$14.99 per month.
Trial run for 40 minutes would be free. ExCom had confirmed to pay US$14.99 license fee.

The host would need powerful computer equipment, stable WiFi, and projection screen. There
are 1G WiFi at Kam Tin Centre, therefore it had been decided that the venue would be held at
Kam Tin Centre. Some ExCom members personal computers might be used as backup.

To conduct internet meeting, alumni would require to do some preparation tasks, such as to
download relevant applications, receive access code and get registration. These pre-tasks
requirement would be mentioned in the Notice of the mode of AGM. By registration, ExCom
could ascertain the number of participants and if sufficient quorum would have been obtained.

The access code is common for all participants. The code could be sent via SMS to alumni.

Mr Chan Sing, Nelson had kindly agreed to provide technical support and would provide further
information in this respect.

Plan C

In the case the attendance quorum of members would not be adequate, the meeting would be
cancelled. AGM would be held again within one month. There would not be any attendance
requirement for this second time. This was not appropriate to discuss at this moment.

AGM notice and Agenda
The following were the proposed time schedules:
1. 0On29.1.2021 —issue AGM Notice + Election Notice + Nomination form + Proxy. The AGM

notification would be uploaded on website. SMS message would be circulated to alumni
for their awareness. -

2. 0On 26.2.2021 — deadline for nomination.
3. Between 26.2.2021 and 13.3.2021 — consolidate the nomination forms received and
prepare the second Election Notice with a list of candidates, the proxy, the Notice of the

mode of AGM with the pre-requisites for members to attend the internet meeting (if this is
so decided.)

4. On 13.3.2021 - the 15" ExCom meeting holds and discuss the above issues and the
progress, to decide the way forward and to approve actions.

5. On 22.3.2021 — issue the second Election Notice + Notice of the mode of AGM plus the
necessary pre-requisites + proxy + vote-by-post documents.

8. On 9.4.2021 — issue the access code for members to attend the internet AGM.



8.1

ExCom members election

Mr Chui Wai Sing had prepared the following three documents:

election notice

nomination form

proxy form

These had been approved and Mr Chan Sing, Nelson would upload them on website before 29
January 2021.

Any Other Business

Next meeting date :

15t meeting date (tentative) : 13 March 2021 (Saturday) at Kam Tin Center, trial run for the

Zoom meeting.

There being no further business, the Chairman declared the meeting closed.

L~
Beeral
M W// 2
v
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(Secretary) (Chairman)
Distribution: \J

All ExCom members (by e-mail)
Mr Hung Tam Yuen (by e-mail)
Ms Fu Sau Lin, Cindy (by e-mail)
Mr Tang Wing Hong (by e-mail)



