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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 6th Meeting
Date 

:
5 March 2007 (Monday)
Time

: 
7:00 p.m.
Venue       :
九龍土瓜灣旭日街9-11號志聯昌工業大廈8字樓B 
Present 

:
Mr. LO Fu-man, Herman


Chairman  
Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary

Mr. CHAN Chit-wai, Stephen





Mr. CHEUNG Kwok-chung, Raymond 

Ms. FU Sau-lin, Cindy 
Mr. MAK Hoi-wah, 

Mr. FAN Ying-ming
Absent with apology
:
Mr. CHAU Ka-tak, Eric, Ms. LEE Lai-chun, Lily,  Mr. WONG Yiu-tong, 

Mr. Yeung Fai-chung , Ms. KWOK Fung-ling, Catherine,   Mr. LAM Tai-cheung
	1.
	Confirmation of the minutes of the last meeting
	
	

	1.1
	The minutes of the 5th meeting of the 3rd Ex-com was confirmed without amendment.
	
	

	2. 
	Outing in March
	
	

	2.1
	Compton reported telephone calls to year representatives to promote the outing event were arranged and distributed to Raymond, YM, Cindy, Catherine and Compton himself. The team reported the status and feedback on enrolment of the outing event. In summary the feedback from year representatives were not active even with telephone calls. The number of enrolment excluding committee members and their companions/relatives were low. The team discussed and decided to cancel the outing event in view of low enrolment and to focus our effort on coming AGM.

The team also reviewed what should be done in order to promote member’s participation in our activities. The team agreed that the best strategy to cultivate member’s participation was to ride on to existing regular outdoor or interest activities that were organized by existing members. The effort that our team should do were to:

· find out those existing regular activities and the leaders

· seek their support to allow our members to join freely

· publish and promote these activities to all members

· not to aim high number of participation but start small to grow in order to set ourselves appropriate expectation

The team agreed to explore those activities and discussed in future coming meetings.
	
	All to note

	3. 
	AGM
	
	

	3.1
	The team discussed details of the coming AGM on May 19, 2007. Mak Hoi Wah reported that to hold our coming AGM in our Alma Mater was not feasible from the reply from the HKEAA for the timeframe and facilities. The team discussed alternative to holding a special event in our Alma Mater in December this year and agreed to further explore this. The team discussed details how to make the coming AGM more attractive to our members to increase participation and attendance. The team agreed to have a majong competition in AGM and to make it fun. The team also agreed to have 福袋 for every participant and table prices. The team agreed:

· to have working meeting in Yau Yat Chuen clubhouse on March 26

· to have our next Excom meeting one month later on April 16 instead of May 
	
	

	4.
	Treasurer Report
	
	

	4.1
	Mr. K K CHIU reported that balance as at March 5, 2007.
(a) TWTSAA           :   $118,156.10  (Saving account)
(b) TWTSAA (HUCMS)  :   $100,000.00  (Fixed deposit)

(c) TWTSAA (HUCMS)  :    $ 68,414.95  (Saving account)
(d) TWTSAA (HUCMS)   :RMB 22,168.00  (On Hand)

(e) TWTSAA (HUCMS)  :    $10,056.76   (in CCF’s account)
The HUCMS HKD 100,000 fixed deposit at Hang Sang Bank when matured on March 12, 2007 would be transferred to saving account for later payment for students’ school fee. 
	
	

	5.
	Any Other Business

	
	

	5.1
	The team celebrated the happy birthday of Cindy FU with cake and song.
	
	

	6.   Date of Next Meeting
	
	

	6.1
	The next Ex-Com Meeting would be held on Monday, 16 April 2007 at 7:00 p.m. at Mr. TY Hung’s office.
	
	All to note

	6.2
	The Meeting adjourned at 10:30p.m. 
	
	















    LO Fu-man, Herman















(Chairman)
