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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 1st Meeting

Date 

:
15 May 2006 (Monday)
Time

: 
7:00 p.m.
Venue       :
Conference Room, 5/F, Tung Hip Commercial Building, 244-252, Des Voeux Road Central, Hong Kong
Present 

:
Mr. LO Fu-man, Herman


Chairman





Mr. FAN Ying-ming



Vice-Chairman (Internal Affairs) 
Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)
Mr. CHIU Kim-kan




Treasurer
Mr. CHAN Chit-wai, Stephen

Mr. CHAU Ka-tak, Eric








Mr. CHEUNG Kwok-chung

Mr. MAK Hoi-wah 

Ms. FU Sau-lin, Cindy
Ms. LEE Lai-chun, Lily
Ms. KWOK Fung-ling, Catherine
Mr. LAM Tai-cheung

Mr. WONG Yiu-tong
Mr. CHUNG Kwok-yiu, Compton



Secretary

In Attendance
: 
Mr. HUNG Tam-yuen

Absent with apology
:
Mr. LAI Fai-chung 

1.   Confirmation of the minutes of the last meeting

	
	The minutes of the 11th meeting of the 2nd Ex-com was confirmed without amendments.

	
	

	2.


	Introduction 
	
	

	2.1
	As it was the first meeting of the new (the 3rd) Ex-Com, the Ex-Chairman, Mr. Stephen CHAN, briefed all Members of the current affairs of the Association. Members went on introducing themselves briefly.


	
	

	3.


	Election of New Key Posts Matters arising from the last meeting
	
	

	3.1
	After introduction, the following key posts holders were elected :

Chairman : Mr. LO Fu-man, Herman

Vice-Chairman (Internal) : Mr. FAN Ying-ming

Vice-Chairman (External) : Mr. CHUI Wai-sing

Secretary : Mr. CHUNG Kwok-yiu, Compton

Treasurer : Mr. CHIU Kim-kan, Peter

The following Group Leaders were also appointed : 

Recreation & Cultural Activities : Mr. MAK Hoi-wah and Mr. CHEUNG Kwok-chung, Raymond
Liaison : Ms. FU Sau-lin, Cindy and Mr. WONG Yiu-tong

Volunteer : Ms. KWOK Fung-ling, Catherine and Mr. LAM Tai-cheung

Editorial : Mr. CHAN Chit-wai, Stephen and Mr. CHAU Ka-tak, Eric

HUCMS Monitor : Mr. CHAN Chit-wai, Stephen and Mr. CHAU Ka-tak, Eric


	
	

	3.2
	Upon change of key posts holders, it was necessary to inform the Hong Kong Police Force (Society Registration Section) of such changes. In this connection, Mr. Y M FAN would follow up the matter. 

 
	
	YM Fan

	3.3
	Similarly, the signatories of the bank accounts should also be changed subsequent to the change of key posts holders. In this regard, Mr. K K CHIU would arrange with the bank for such changes. 


	
	KK Chiu

	4.   Review of the 4th AGM held on 29.4.2006

	
	

	4.1
	Members exchanged their views on the overall preparation and programme of the 4th AGM. In particular, it was noted that it lacked interactions among the alumni and speech by teachers. There should be a platform to let them get in touch with each other (irrespective of various years of graduation) and a focus to attract the attention of the participants. The HUCMS’s fund raising performed by the children could achieve this effect. It was however suggested that a video show of the last AGM should be played to refresh their memories. 

	
	

	4.2
	Mr. Eric CHAU reported that the attendance rate dropped from 230 persons (20 tables) last AGM to 170 (15 tables) this AGM. Members were of the view that the Ex-Com had done a great job to re-union the respective years of graduates and they eventually formed their groups for gathering themselves. This had led to the drop in attendance rate. Hence, the Ex-Com should identify a common and meaningful objective and to motivate them back to the AGM gathering. For example, new members might be made known to the alumni in Tsuen Ching.

	
	Stephen Chan

Eric Chau

	4.3
	It was agreed that responsible Year Representatives should be identified and invited to assist in the liaison work in future AGMs. A Working Group would be set up by Ms. Cindy FU to follow up with the issue. 


	
	Cindy Fu

	4.4
	Mr. K K CHIU reported that 
(A) For the 4th AGM :

(a) Income : $50,300.00 (Dinner Fee $41,950.00 + Membership Fees $8,350.00)

(b) Expenditure : $30,863.00 (Dinner Charges) and $480.00 (Banner)

(c) Ex-Com Balance : $18,957.00
(d) HUCMS Donation : $71,862.10
(e) HUCMS Post Cards : $3,127.41

(f) HUCMS Balance : $68,386.69
(B) The current balances were as follows :

(a) TWTSAA           :   $116,259.00 (Saving account)
(b) TWTSAA (HUCMS)  :   $100,000.00 (Fixed deposit)
(c) TWTSAA (HUCMS)  :   $100,246.86 (Saving account)

(d TWTSAA (HUCMS)  :    RMB 990.00 (Cash)
(e) TWTSAA (HUCMS)  :   $88,375.65 (in CCF’s account)


	
	

	5. The Web Site

	
	

	5.1
	Mr. Stephen CHAN briefed Members of the background. Even though Ms. Catherine KWOK’s friend volunteered to update and upload information to the Web Site free of charge, Members should consider recruiting new members to assist / manage the Web Site. In particular, the way forward had to be set, such as (a) members might exchange views interactively; (b) members might update their own correspondence addresses and contact telephone numbers with pre-assigned user ID and passwords, etc.

	
	

	5.2
	After deliberation, it was agreed that Members should browse the Web Site to get familiar with it and then come up with improvement proposals for discussion at the next Ex-Com meeting. Also, a Leader had to be identified to lead the Group. 

	
	All


	6.   Mail-Box Service with the Subsidized Students

	
	

	6.1
	Ms. Cindy FU briefed Members of the background. About 8 – 9 students had already been referred to alumni for reply of letters from the Huai Ji students. She tabled a new student’s (5) letters for members’ information. Before passing to Members’ reply, Mr. Eric Chau agreed to refer them to HUCMS for vetting.

	
	Eric Chau


	7.   Volunteer Working Group


	
	

	7.1
	Mr. Stephen CHAN briefed Members of the background. It was one of the main goals set up by the last Ex-Com. In performing such volunteer work, the parents-children relationship could also be promoted. He hoped that with Catherine’s leadership, the Volunteer Working Group could perform more volunteer work this year. Ms. Cindy FU supplemented that there had been a seminar in connection with volunteer work conducted by our teacher, Mr. CHAU Tack-sung, last summer and some of the Ex-Com Members did attend the seminar. 

	
	

	8.   The Way Forward


	
	

	8.1
	As the new Ex-Com was set up afresh, this item was deferred for discussion at the next Ex-Com meeting to allow time for Members to sleep on it. 

	
	All

	9.   HUCMS Report


	
	

	9.1
	Mr. K K CHIU reported that the Huai Ji Trip was scheduled for 20-21 May 2006. The purpose of the trip was to (a) meet those Senior 3 students who were going to leave school after the examination; (b) pay school fees; (c) interview those applicants from the Vocational School; and (d) visit Lian Feng Primary School which the re-construction work had been completed.

	
	

	9.2
	Mr. Herman LO expressed his heartfelt thanks to HUCMS’s achievements.


	
	

	10.   Any Other Business


	
	

	10.1
	Mr. Eric CHAU tabled an email from an alumna concerning some cultural activities organized by the Hong Kong Cultural Centre for members’ information. It was agreed to upload such information to the Web Site. 

	
	Catherine Kwok

	10.2
	Regarding the AGM photos, Members also agreed to upload them to the Web Site.


	
	Catherine Kwok

	10.3
	During the period until the next Ex-Com, all Group Leaders should set up their Working Group to discuss their way forward and report to the Ex-Com at the next meeting.


	
	All Group Leaders

	11.   Date of Next Meeting


	
	

	11.1
	The next Ex-Com Meeting would be held on 10 July 2006 (Monday) at 7:00 p.m. at Mr. T Y HUNG’s office.


	
	All to note

	11.2
	The Meeting adjourned at 9:00 p.m. 

	
	















    LO Fu-man, Herman















(Chairman)
